District Health Assessment for Multiple District 354 through September 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 92 0 92 0% 1 1 0 2336 0 2336 169 109 60 2.64% 2,167 25 36% 2 7 36% 42% 18% 70% 15 8 GLT,GMT,GST
354B 161 0 161 0% 0 1 -1 5847 0 5847 288 171 17 2.04% 5,906 36 16% 5 13 33% 6% 2% 18% 26 13
354C 91 0 91 0% 0 0 0 2055 0 2055 98 127 29 -1.39% 1,978 23 48% 0 0 0% 63% 1% 18% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
354D 198 0 198 0% 2 3 -1 6445 0 6445 337 103 234 3.77% 6,319 33 23% 12 15 0% 1% 13% 4% 0 1
354 E 103 0 103 0% 0 1 -1 3463 0 3463 177 204 =27 -0.77% 3,528 34 18% 6 17 0% 0% 1% 18% 25 13 1st
VDG,GLT,GMT
,GST
354 F 73 0 73 0% 2 0 2 1841 0 1841 199 101 98 5.62% 1,805 25 32% 0 0 0% 0% 97% 15% 0 0 2nd
VDG,GLT,GMT
,GST
354G 50 0 50 0% 1 0 1 2581 0 2581 143 54 89 3.57% 2,560 52 4% 0 0 66% 0% 0% 2% 15 5
354 H 51 0 51 0% 1 0 1 1593 0 1593 88 50 38 2.44% 1,522 31 6% 0 0 37% 6% 0% 4% 22 7 1stVDG,2nd
VDG
819 0 819 0% 7 6 1 26161 0 26161 1499 919 580 2.27% 25,785 32 24% 8 52 17% 13% 16% 18% 103 47
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District Health Assessment for Multiple District 355 through September 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 155 0 155 0% 0 0 0 6985 0 6985 442 159 283 4.22% 7,015 45 5% 0 0 3% 0% 100% 0% 0 0 GLT,GMT,GST
355 B1 82 0 82 0% 0 0 0 3413 0 3413 291 87 204 6.36% 3,286 42 1% 0 0 60% 7% 0% 5% 39 8 GLT,GMT,GST
355 B2 62 0 62 0% 0 0 0 2082 0 2082 115 37 78 3.89% 2,103 34 16% 0 0 0% 0% 66% 0% 15 4 2nd
VDG,GMT,GST
355 B3 ral 0 7 0% 0 0 0 3136 0 3136 165 56 109 3.60% 3,150 44 8% 0 0 0% 0% 0% 1% 14 7
355C 105 0 105 0% 1 0 1 4790 0 4790 351 174 177 3.84% 4,502 46 3% 0 0 70% 0% 0% 48% 18 9 2nd
VDG,GLT,GMT
,GST
355D 85 0 85 0% 1 3 -2 2775 0 2775 296 191 105 3.93% 2,946 33 21% 15 0 0% 0% 1% 4% 26 8 GLT,GMT,GST
355E 55 0 55 0% 0 1 -1 1971 0 1971 110 4 69 3.63% 1,985 36 1% 8 9 2% 0% 98% 16% 0 0 GLT,GMT,GST
615 0 615 0% 2 4 -2 25152 0 25152 1770 745 1025 4.25% 24,987 41 10% 13 9 21% 1% 41% 1% 112 36
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District Health Assessment for Multiple District 356 through September 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 116 0 116 0% 0 0 0 4580 0 4580 334 93 241 5.55% 4,499 39 7% 0 0 0% 0% 0% 17% 40 8 GLT,GMT,GST
356 B 76 0 76 0% 1 2 -1 1914 0 1914 200 92 108 5.98% 1,822 25 36% 16 0 64% 0% 3% 9% 20 7 1stVDG,2nd
VDG,GLT,GMT
,GST
356 C 103 0 103 0% 0 0 0 4480 0 4480 291 132 159 3.68% 4,497 43 8% 0 0 0% 0% 1% 26% 55 12 GLT,GMT,GST
356D 108 0 108 0% 1 0 1 3746 0 3746 252 123 129 3.57% 3,777 35 17% 0 0 0% 0% 2% 21% 25 8
356 E 107 0 107 0% 1 0 1 4954 0 4954 205 148 57 1.16% 4,958 46 7% 0 0 64% 1% 3% 8% 28 10 GLT,GMT,GST
356 F 93 0 93 0% 0 0 0 3242 0 3242 157 53 104 3.31% 3,271 35 16% 0 0 0% 17% 0% 8% 0 0 GLT,GMT,GST
603 0 603 0% 3 2 1 22916 0 22916 1439 641 798 3.61% 22,824 38 14% 16 0 20% 3% 1% 15% 168 45
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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